MANAGEMENT
AND
MARKETING

B. STRAND RATIONALE AND PHILOSOPHY

In our highly competitive, rapidly changing
society, management and marketing are generic
skills. No matter what you do, how you manage
yourself or how you use the resources available to
you; you market yourself, your services or the
products you make.

Management and Marketing, a strand in Career
and Technology Studies, is designed to increase
students’ abilities to apply effective and efficient
systems and strategies of management and
marketing within personal, family, workplace,
community and global contexts. The management
aspect of this strand identifies effective
procedures for organizing resources and working
with people; whereas, marketing is concerned with
pricing, promotion and distribution of ideas,
products and services to satisfy consumer needs
and wants.

Marketing in this strand takes a retail perspective.
Linking student experiences as consumers to
marketing in the retail marketplace is a central
focus in the marketing systems and strategies
theme. Through consumer experiences and other
business-like activities, students will be asked to
focus on marketing through the eyes of a retail
worker, manager or owner. Students will learn
retail merchandising strategies that help people
engaged in marketing meet the challenge of
ensuring that the right goods or services are in the
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right place, at the right time, in the right quantity,
at the right price and offered to the right people.

Management in this strand emphasizes business
and information management to generate profit
within a competitive environment. Knowledge,
skills and attitudes will be developed to help
students identify and analyze strategies to succeed
when working within continuously changing
systems.  Students will gain experience and
confidence through a wide range of practical
experiences as they plan, organize, take action,
lead, work cooperatively, monitor progress and
communicate. Their goal will be to ensure quality
and professional service.

This strand provides an opportunity for students to
explore the very complex and continuously
expanding study of management and marketing
systems and strategies. The intent is to help
students devel op enough background and skills so
that, as entry-level employees, they can make an
effective contribution right away. Many of the
systems and strategies introduced here lead to
further learning and specialization, both through
workplace experiences and/or post-secondary
study.

Management and Marketing builds on the
Enterprise and Innovation strand competencies.
Learning experiences will help students relate
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what they already know about how organizations
run, how goods are sold and how the economy
works. Management and Marketing can help
students become aware of and assess a wide range
of career opportunities—opportunities in small,
medium and large public or private organizations
as management and marketing specialists, in
related support positions, or as a complement to
the technical skills required by people who own
and manage their own businesses.

Within the philosophy of Career and Technology
Studies, students in Management and Marketing
will:

e identify, analyze, apply and improve systems
and strategies related to business and
information management and marketing that
can be applied personaly, throughout CTS
and in other study areas

e develop abilities in planning, organizing,
leading, monitoring and communicating

e research, analyze, interpret and evauate
information needed in business management,
marketing and information management
systems and strategies

e develop and apply creative problem-solving
and effective decision-making skills within the
contexts of business management, marketing
and information management systems and
strategies

e analyze the role of the individual, family and
community as they relate to management and
marketing within the Canadian and global
economy

e identify areas of interest and talent and relate
these to career opportunities in business
management and marketing

e demonstrate effort to develop basic
competencies.
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STRAND ORGANIZATION

The Management and Marketing curriculum
development model, shown below, illustrates the
linkages among the themes, integrating concepts
and learning contexts.

THEMES

Management and Marketing has three major themes
around which the curriculum has been devel oped.
All involve identifying, assessing and improving
systems and strategies that affect:

e business management
e marketing
e information management.

Career exploration is reinforced throughout all
themes. Students identify personal interests and
opportunities as they relate to careers in specific
management and marketing areas.

INTEGRATING CONCEPTS

Integrating concepts are competencies that are
reinforced throughout the courses. A continuing
emphasisis placed on applying principles of quality
management and high standards of professional
service. Students are encouraged to develop their
ability to plan, organize, take action, lead, work
cooperatively, monitor, make adjustments and
communicate effectively.

LEARNING CONTEXTS

Learning contexts provide a perspective for student
learning. Using persona experience as the
foundation, students relate what they are learning to
family, workplace, community and globa
experiences and perspectives.

INTEGRATING CONCEPTS
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